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MEMORANDUM FOR: Associate Deputy Director for Hanagemant and

Servicss
SUBJECT : Midearcer Coursc
REFERENCR : Memorandum to DOMGS £m D/CO of 6 Aug 74;

sane subj,.

1. The Office of Training very much spprociates the

situation, as outlined in the reference, faced by the Office
of Commumications in envolling its (S-12 and G8-13 officers
_in the Midcareer Course,

2, In respect to the rocommondations contailned in the

- memorandun, I would comment as follows:

a, Regarding the age restriction, the average
age of officers attending rcecent runnings of the
Midecareor Course has varied from 36 yoars to 38 Years,
OTR has long struggled to get the average age ia the
Midcareer Courss down to this level, in part to avoid
criticism by senior offlcers, like Cencral Walters,

. who suggested that many officers attending tho Course

wWere actually well past the mid-point in their carcers.
The average age in recent runnings is quite satisfactory
and cannot bo criticized on this score. Even S0, some
officers in recent ruunings had passcd their 4ist birth-
days. It would be feasible, thersfore, for the DDHLS

to relax sonmewhat the age restrictions on nominces
selected from the Office of Communications. Should

tiis be done, however, I hope that nominees past 40
vould be balanced off by younger officers from other
Directorate components so that the average ago would
remain at present lovels,

b, As to additional vunnings, the Mldeareer Course
is now conducted six times per year in contrast to four

runnings per year proviously, This means that the Course
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is running almost continuwously from late August through
early June. As our earlier cxperience with ruaning tie
Course in the middle of summcer proved unsatisfactory,
scheduling of an additional’running is not in my Judgn
ment feasible,

C. It would be possible to cancel one or more regu-
lay Twnnings and instead dedicate thom for Yoverage™
officers from all Directoratos, There are several
rensons why I would net favor doing this. DLven with
six vegular ruanings a year, wo face quite a bit of
pressure from various compoicnts to get officers wvio
mect the age and grade criteria into the Course. Furthor,
unless such special runnings waera to include a rather
,hiWh proportion of Communications careesrists, the Qffice
of Communications would not get substantial relicf for
the problem that it now facos., At the same time, if a
large proportion were drawn f£rom g single component, a
good part of the leasrning, which comes through centact
with officors from all parts of CIA, would be lost,
Also, I would esxpect any special runnings for overage
officers would vesult in their being tazged “over-theo-~
hill" and draw down the kind of criticism neted above.

d. The number of spaces allocated to the Office
of Communications within the Directorate's overall
quota is ossentlally a Directorate matter outside the
purview of the O0ffice of Training, We would suggest,
however, that the DDMES consider increasing the enroll-
ment from the Office of Communications in propertiun
to thelr numbey within the Directorato. -

3. I recognize that the above suggestions prﬂhebly would
provide only limited relief over the near term to the problenm
outlined in the reference, However, by taking the two steps--
sone relaxation of the age restrirtlen and sone increase in the
number of 0/C attendees In each running~-the problem faced by
Communications would over a longer period be alleviated
considarably,

Alfonso Rodriguez
Director of Training
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